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The Digital Back-office
C o m p l e x i t y  m a d e  S i m p l e

Facility Structuring
Corporate

SME
Retail

Project Finance
Object Finance

Government 
Financial 

Institutions
Parametrized

Limits & Caps
Industry Caps
Country Caps

Single Risk Name
Facility Type

Collateral Type
Portfolio Caps
Facility Limits

Sub-Limits

Drawdowns
Multi-Currency

Condition Precedents
Maker Checker

Documentary Links
Parameterized Fees

Islamic
Discounted

Diarized

Collateral
Singular
Multiple
Shared

Parametrized
Diarized

Multiple Values
Revaluation

Repayments
Fees

Penalties
Early Settlement

Restructuring
Confirmations
Links to Ledger
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IFRS 9 
Capabilities

IFRS 9
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• “Shift in Rating” scale and a “Timeline” for that scale for Stage 2 exposures
• “Rebuttable” capture of Obligor exposures for Stage 2 recognition
• Use of 20-year Transition Matrices to calculate Incremental PDs for Lifetime 

cases

Additional 
Features

Standard 
IFRS 9 
requirements

Fully 
Parametrized

• Selection of  “Backstop” for each run
• A “Shift in Probabilities” which we term the risk rating “Cut-offs” for Stage 2 

exposures
• Use of 20-year Transition Matrices to calculate Incremental PDs for Lifetime 

cases

• Collateral Security Settings:  Expected Period of Liquidation, Cost of Recovery, 
Haircuts and Volatility, per Country

• Facility Settings: LGD, Right of Offset Flag, Credit Conversion Factor for 
Utilized and Unutilized, per Country

• Full management of PD and LGDs across all scales

Ease of Data
Exchange

• Electronic Import of Data for Obligors, Facilities, and Repayment Schedules
• Reports at all levels for different cuts of the portfolio
• Export of Excel File with all details including breakdown of ECL by Currency
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Core Features

IFRS 9
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Both On Screen and in Export Form
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Core Features

PRR
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Concentration Listing, IRB and Standardized CAR, PRR by Category 
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Core Features

Stress Testing
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The Before and After Data
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Core Features

PD Calculator

© Copyright 6 Sigma Group. Reproduction strictly prohibited

Validations
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IFRS 9 - ECL
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IFRS 9 - RAROC
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Risk Management - CAR
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Implementation
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14 days 
Fully Loaded

Roll-out
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Systematic roll-out with full support.

Development, Test and Production Environments
• Provision environment for integrations and development      
• Provision environment for 6 Sigma testing and sign off
• Environment to support incident management & analysis…       

Release, Upgrades
• Frequent Updates
• Frequent hotfixes
• Monthly / Quarterly service packs and patches

Includes:
• Azure Run Costs as an option 
• Underlying technology: SQL, Microsoft licenses, WAF 
• Cloud tools: Azure Backup, Azure Site Recovery, DB

Implementation

• Installation 14 days premise 
or cloud

• Fully loaded with default 
settings plus Loss Norm table

• UAT process to include 
training and Configurations

• Sign off and shift to 
Production within 5 business 
days

• Ongoing 6 Sigma Account 
Management support 

• Fully managed environments on cloud
• Regular releases and upgrades
• Cloud infrastructure and tools; underlying infrastructure (database, operating system, app servers)
• IT Operations and BAU services, including WAF monitoring
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Structure
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On Premise or Cloud

Applications 
Windows IAS

Load Balancers 
for users > 500

# Category Details

1 Client
Standard Web Browsers (MS 
Edge and
Google Chrome)

2 Hardware Intel X86-64

3 Application Server 
OS Windows 2019

4 Database Server OS Windows 2019

5 Database SQL

6 Reporting ActiveReports

7 Developer Login Bastion

8 Monitoring Site 24x7 / Azure Monitoring 
Tools

9 Backup Azure Backup / Veeam

10 DR Azure Site Recovery / 
Veeam Replica

11 WAF Sucuri

Technology Stack

On Premise

Cloud

Database Layer 
Microsoft SQL

Western Europe, 
Asia Pacific, USA
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Fully 
Flexible 

Schematic
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Systematic roll-out with full support.
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Best 
Practice

BU and DR
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Backup and Disaster Recovery 

Disaster Recovery
Azure Site Recovery for VMs SQL 

for Database 

Leverage Cloud Native tools (ASR)

• 15 minutes Recovery Point Objective (RPO)

• All changes replicated to another region

• PaaS deployed active across two regions

Backup

Leverage Cloud Native tools:

 Azure Backup Service

 Azure Recovery Vault

The Rules: Virtual Machine (Web and DB)
• Daily: Full backups are done daily and are retained for a minimum of 30 days.
• Weekly: Weekly backups are retained for a minimum of 5 weeks.
• Monthly: Monthly backups, which include the last and first day of the month, are retained 

for a minimum of 13 months.
• Yearly: Yearly backups, which include the last and first day of the year, are retained for a 

minimum of 7 years (GDPR)
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