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Disclaimer 
NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION IN WHOLE OR IN PART IN OR INTO OR FROM THE UNITED STATES OR ANY OTHER JURISDICTION 

WHERE TO DO SO WOULD CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OR REGULATIONS OF SUCH JURISDICTION 

 

This presentation is not intended to and does not constitute, or form part of, an offer, invitation or the solicitation of an offer to purchase, otherwise acquire, subscribe for, 

sell or otherwise dispose of any securities, or the solicitation of any vote or approval in any jurisdiction, pursuant to the possible all share merger of Temenos Group AG 

("Temenos") and Misys plc ("Misys") through the establishment of a new holding company ("Temenos Misys") (the "Merger") or otherwise nor shall there be any sale, 

issuance or transfer of securities of Temenos, Misys or Temenos Misys in any jurisdiction in contravention of applicable law. 

 

The securities to be issued in connection with the Merger have not been and will not be registered under the US Securities Act of 1933 (the “Securities Act”) or with any 

securities regulatory authority of any state or territory or other jurisdiction of the United States, and, may not be offered, sold, resold, delivered or distributed, directly or 

indirectly, in the United States absent registration or an applicable exemption from the registration requirements of the Securities Act and in compliance with any applicable 

securities laws of any state or territory or other jurisdiction of the United States. There will be no public offer of the securities to be issued in connection with the Merger in 

the United States. 

 

This presentation contains references to certain measures which are not defined by International Financial Reporting Standards (“IFRS”), and, as a result, are non-GAAP 

financial measures.  In this presentation, these measures include EBITDA and EBITA.  Management of Temenos believe that these measures are useful in developing an 

understanding of the performance of Temenos on a consistent basis.  The information presented by these measures is unaudited and has not been prepared in 

accordance with IFRS or any other accounting standards.  In addition, the presentation of these measures is not intended to and does not comply with the reporting 

requirements for non-GAAP measures of the U.S. Securities and Exchange Commission or any other securities regulator. Compliance with such requirements would 

require Temenos to make changes to the presentation of this information.  You should not consider any of the non-GAAP financial measures presented herein as 

alternatives to measures of financial performance determined in accordance with IFRS, such as net income. Moreover, the computation of EBITDA and EBITA may not be 

comparable to similarly titled measures of other companies. 

 

This presentation contains statements which are, or may be deemed to be, “forward-looking statements”.  Forward-looking statements are not based on historical facts, but 

rather on current expectations and projections about future events, and are therefore subject to risks and uncertainties which could cause actual results to differ materially 

from the future results expressed or implied by such forward-looking statements.  Often, but not always, forward-looking statements can be identified by the use of forward-

looking words such as “plans”, “expects” or “does not expect”, “is expected”, “is subject to”, “budget”, “scheduled”, “estimates”, “forecasts”, “intends”, “anticipates” or “does 

not anticipate”, or “believes”, or variations of such words and phrases or statements that certain actions, events or results “may”, “could”, “should”, “would”, “might” or “will” 

be taken, occur or be achieved.  Such statements are qualified in their entirety by the inherent risks and uncertainties surrounding future expectations.  Such forward-

looking statements involve known and unknown risks, uncertainties and other important factors which may cause the actual results, performance or achievements of 

Temenos (and, to the extent that the Merger is consummated, Temenos Misys) to be materially different from any future results, performance or achievements expressed 

or implied by the forward-looking statements.  Such risks, uncertainties and other important factors include, among other things, general business and economic conditions 

globally, industry trends, competition, changes in laws and regulations (including in relation to the environment, health and safety and taxation), labour relations and work 

stoppages, changes in political and economic stability, disruptions in business operations due to reorganisation activities (whether or not the Merger is consummated), 

interest rate and currency fluctuations, the failure to satisfy any conditions for the Merger on a timely basis or at all (including approvals or clearances from regulatory and 

other agencies and bodies), the failure of the Merger to be consummated on a timely basis or at all, and (if the Merger is consummated) the inability of Temenos Misys to 

successfully integrate Temenos' and Misys' operations and programmes and realise any anticipated synergy benefits when the Merger is implemented. 

 

Neither Temenos nor any of its associates or directors, officers or advisers, provides any representation, assurance or guarantee that the occurrence of the events 

expressed or implied in any forward-looking statements in this presentation will actually occur.  You are cautioned not to place undue reliance on such forward-looking 

statements.  Other than in accordance with its legal or regulatory obligations (including, as applicable, under the SIX Swiss Exchange Listing Rules or the Listing Rules and 

the Disclosure and Transparency Rules of the Financial Services Authority), Temenos is not under any obligation, and expressly disclaims any intention or obligation, to 

update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. 

 

No statement in this presentation is intended as a profit forecast and no statement in this presentation should be interpreted to mean that earnings per Temenos registered 

share for the current or future financial years would necessarily match or exceed the historical published earnings per Temenos registered share. 
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2011 Overview 

 

A difficult year, but company still extremely well-placed 

 

 

We faced difficult macroeconomic conditions all year… 

 

1 

…negatively impacting licensing and profits 2 

 

We saw no material change in competitive environment 

 

3 

 

We grew licences to existing customers, in Middle East and Asia 

 

4 

 

We took action to reduce our cost base 

 

5 

 

We conducted a strategic review and are implementing its findings 

 

6 
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2011 Highlights 

Resilient performance in context of market turmoil  

Strong growth in MEA, Asia and in existing customer sales 1 

Significant new releases of flagship products 2 

40 new customers wins 3 

12% partner brought licences 4 

Strong cashflow underpinned by growing maintenance base 5 

Achievement of milestones in Odyssey & Primisyn acquisitions 6 
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Q4 Operating Highlights 

Company is executing on strategic priorities  

9 new customers added in the quarter… 1 

…including a significant retail deal in China 2 

Strong growth in sales to existing customers (+42%) 3 

 7 institutions went live on our solutions 4 

IBM added as services partner - key to success in T1/T2 retail 5 

A record funnel of deals at 31 December 2011 6 
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Q4 Financial Highlights 

Strong cash & business readied in case of continued difficult conditions 

Strong operating cash of USD125m in the quarter… 1 

…underpinned by maintenance – now at c.USD200m annually 2 

Net debt now below USD100m 3 

Service business achieved profitability in the quarter 4 

Restructuring plan effected in line with our Q3 announcement… 5 

 …reducing our fixed cost base 6 
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Observations on Q4 Developments 

We executed on the factors within our control 

Banking sector remained in a state of uncertainty 1 

New customers delayed decisions… 2 

…and we could only partly mitigate fall through sales to base 3 

Pricing was better than a year ago 4 

We noted no significant change in the competitive environment 5 

 Our funnel grew by more than value of delayed deals 6 
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Income Statement Highlights 

Licences 

Maintenance 

Services 

Total Revenue 

in USDm 

 41.1 

49.9 

36.0 

127.0 

Q4 11 

 

 60.9 

47.7 

41.2 

149.8 

Q4 10 

 

 (33%) 

5% 

(13%) 

(15%) 

y-o-y   

 146.0 

197.3 

130.1 

473.5 

FY 2011 

 

 160.1 

154.8 

133.1 

448.0 

FY 2010 

 

 (9%) 

28% 

(2%) 

6% 

y-o-y   

Adj. EBIT 

Margin 

Adj. EBITDA 

Margin 

35.2 

28% 

41.2 

32% 

53.8 

36% 

60.1 

40% 

(35%) 

(8 ppt) 

(31%) 

87.7 

18% 

116.8 

25% 

113.7 

25% 

138.7 

31% 

(23%) 

(6 ppt) 

(16%) 

(8 ppt) 

(7 ppt) 

Adj. operating costs (91.8) (96.0) (4%) (385.8) (314.2) 23% 

Lower licences partly mitigated by strong cost control 
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FY 2011 Like-for-Like Revenue and Cost Performance 

Like-for-like Revenue* (5%) and like-for-like costs** flat 

*FY 2010 adjusted for FX and acquisitions 

** Includes pro-forma Odyssey costs, and excludes FX, restructuring and amortization of acquired intangibles 

(14%) 

6% 

(9%) 

0.4% 

Actions taken on costs protect future profitability 
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Adj. EBITDA (USD m.) Adj. Operating cashflow (USD m.)

Cash Flow Conversion 

111% 106% 

109% 
228% 

EBITDA conversion into operating cash flow 

Strong cash flow generation – in excess of EBITDA 

Reported Adjusted 
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Q4 11 

 

Q4 10 y-o-y   FY 2011 FY 2010 y-o-y  in USDm 

 
Adjusted EBIT 
 
Net finance charge 
 
FX loss 
 
Tax 
 
Bond Interest 
 
Adjusted Net 
Profit for EPS  
 
Adjusted EPS* 

35.2 
 

(2.5) 
 

(2.7) 
 

(9.0) 
 
- 
 

20.9 
 
 

0.30 
 

53.8 
 

(6.1) 
 

0.5 
 
- 
 

1.6 
 

49.8 
 
 

0.68 

(35%) 
 

(60%) 
 

n/m 
 

n/m 
 

n/m 
 

(58%) 
 
 

(56%) 

Non-Operating Items 

87.7 
 

(8.6) 
 

(5.4) 
 

(12.2) 
 
- 
 

61.4 
 
 

0.87 
 

113.7 
 

(12.9) 
 

1.1 
 

(0.5) 
 

6.0 
 

107.4 
 
 

1.47 

(23%) 
 

(33%) 
 

n/m 
 

n/m 
 

n/m 
 

(43%) 
 
 

(41%) 

We absorbed the majority of move towards long-term tax rate in 2011 

* See slide 22 in the appendix for EPS reconciliation   
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CEO Agenda Update 

We are aligned and equipped to deliver strategic goals 

Strategic review completed and new strategy in execution 1 

Investor day held in London on 2 December 2 

Organisational structure revamped 3 

Management team strengthened 4 

New sales tooling and territory model introduced 5 

Services organisation re-energised and partnerships strengthened 6 
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Mid-term Financial Outlook 

We reiterate our mid term financial goals for the business 

Return to 10-15% annual licence growth 1 

Return services to double-digit margins 2 

Keep services contribution to 25% of total revenues 3 

Increase EBIT margins by 100-150bps on average p.a. 4 

Maintain 100% conversion of EBITDA into Cash from Ops 5 
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Possible All Share Merger With Misys 

Possible all share merger with Misys announced on 7 February 2012 1 

Discussions continue with Misys 2 

Parties continue to believe combination would be one of the leading companies in the 

financial services software industry 
4 

The benefits of the proposed combination would include 

• Enhanced scale and growth prospects and a global, blue-chip customer 

base 

• Complementary fit of Temenos' presence in banking, wealth management 

and business-intelligence with Misys' presence in core and transaction 

banking, treasury capital markets and lending 

• Significant cost synergies potential 

5 

The announced exchange ratio is 4.1 Misys shares to 1 Temenos share 3 



20 20 20 

Agenda 

Introduction | Ben Robinson | Strategy Director  

Strategy and Business update | Guy Dubois | CEO 

1 

2 

Financial update | David Arnott | CFO 3 

4 Summary and Closing Remarks | Guy Dubois | CEO 

5 Q & A 



21 21 21 

Appendices 
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Adjusted EPS Reconciliation 

Net Earnings 

 

Amortization of acquired 

intangible assets 

 

Bond interest 

 

Restructuring 

 

Earnings for adjusted EPS 

 

Number of Dilutive Shares 

 

Adjusted EPS 

Q4 11 

(8.0) 

 

4.3 

 

 

- 

 

24.6 

 

20.9 

 

69.5 

 

0.30 

 

Q4 10 

31.7 

 

4.7 

 

 

 1.6 

 

11.8 

 

49.8 

 

73.6 

 

0.68 

FY 2011 

(28.3) 

 

17.7 

 

 

- 

 

72.0 

 

61.4 

 

70.8 

 

0.87 

 

FY 2010 

61.4 

 

14.9 

 

 

 6.0 

 

25.1 

 

107.4 

 

73.2 

 

1.47 

USDm, except EPS (USD) 
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DSOs Trend 
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AMERICAS 
7% 

APAC 
27% 

EUROPE 
45% 

MEA 
21% 

Q4 2011 

Breakdown of Licence Revenue by Major Geographies 
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Breakdown of Licence Revenue by Customer Tier 



Thank You 


